ABTOHOMHOE 00pa30BaTEIHHOE YUPEKICHUE
BbICIIET0 0Opa3oBaHus JIeHuHrpaackoi odnactu
«l"ocynapCTBEHHBII HHCTUTYT YKOHOMUKHU, ((MHAHCOB, MTPaBa U TEXHOJIOTUN
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PABOYAS ITIPOTPAMMA
YYEBHOM JUCHUATIIMHBI

OI1.12 MeHeI:KMeHT B PO ecCHOHANBHOM 1eATeJIbHOCTH

0 CHETMATLHOCTH CPETHETO MPO(HEeCCHOHANTEHOTO 00pa30BaHMUs

09.02.07 udopmaiioHHble CUCTEMBI U IPOTPaMMUPOBAHNE

["aTyuHa

2023



PaGouass mporpamMmma yueOHOW JUCIHMIUIMHBI —pa3paboTaHa Ha  OCHOBE
deneparbHOTO TOCYIAPCTBEHHOTO 0OpaszoBaTenbHOrO cranmapta (naisee dOI'OC)
M0 CHEIUAIbHOCTU cpeaHero npodeccuoHanbHoro odpasoanus (nanee — CIIO)
09.02.07 UudopmaiioHHble CUCTEMBI U IPOrPAaMMHUPOBAHNE

Opranmzanuss — paspabotunk: AOY BO JIO «['ocymapCTBEHHBIH HHCTUTYT
HKOHOMUKH, (DMHAHCOB, [TpaBa U TEXHOJIOTUIl».

PazpaboTtunku: mnpenogaBaTenb coenuanbHbIXx AucuuiiinH  [lnemkoB IlaBen
Hukonaesuu

PaccmoTrpena Ha 3acejaHuu ITUKIIOBOM METOIMYECKON KOMUCCHU, TPOTOKOA Nel ot
«19» auBaps 2023r.

[Ipencenarens Metoanueckon komuccnu: Kaviop M. B.
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1. OBIIIASI XAPAKTEPUCTHKA PABOYEN TIPOT'PAMMBI YYEBHOM

JAUNCHUIIJINHBI
1.1. MecTo IMCHUIUIMHBI B CTPYKTYpe OCHOBHOH NpogecCHOHAIBHOI 00pa3oBaTebHOM
NPOrpaMMmblI
VYyebnas jgucuumuinHa — «MeEHEKMEHT B TPO(ECCHOHATBHONW  ACATEIHHOCTH

NPUHAIISKUT K 001enpo(ecCHOHATBHOMY IHKITY.
1.2. lleab ¥ n1aHUpYyeMble Pe3yJabTaThl 0CBOCHHUS THCIUIIJIMHBI:
Kogllg K, YMmenust 3HaHus

OK 01 | YmopaBnare puckamMu ¥ KOHQIUKTaMU DyHKINHU, BUJBI U IICUXOJIOTHIO

OK 02 | ITpurumaTh 060CHOBaHHBIE PENICHHS MEHEKMEHTa

OK 04 BricTpanBath TpaekTopuun Metobl ¥ Tanbl TPUHATHS PEIICHUN

85 83 npohecCHOHATBHOTO U IMYHOCTHOTO TexHonOrnu U UHCTPYMEHTHI

OK 10 | PasButus MOCTPOCHHUS Kapbepbl

OK 11 | IIpumenars unpopmanronnsie TexHonorun | OcoOEHHOCTH MEHEIKMEHTA B

I1K 9.7 | B chepe ynpaBieHus: IPOU3BOJCTBOM oOnact npodeccuoHanbHOMI
IIK 9.10 | Ctpouts cucTeMy MOTHBAIHU TPYAa JESTEIIBHOCTH

YnpaBiasaTh KOHQIUKTAMH,

Biagers 3THKOI 1€710BOr0 OOIEHNS
OpraHn3oBEIBaTh PadOTy KOJUIEKTHBA U
KOMaH/IbI; B3aUMOJICHICTBOBATH C
KOJIJIETaMH, PYKOBOJICTBOM, KIIMEHTAMH B
x0/Ji1e TpodeCCUOHATLHON JAeSITeTbHOCTH

BBISBIISITE JOCTOMHCTBA U HEAOCTATKH
KOMMEPYECKOH HIeH; MPEe3eHTOBATh HICH
OTKPBITUA COGCTBGHHOFO Jaciia B
pohecCHOHANBEHOU e TEIIbHOCTH,
oopMIISITh OM3HEC-TIIaH; PACCUYNTHIBATH
PasMEphI BBIIUIAT IO MPOLUCHTHLIM CTaBKaM
KPEIUTOBAHUS; ONPEICIIATh
WHBECTHIIMOHHYIO TIPUBJICKATEIBHOCTh
KOMMEpPYECKUX UeH B paMKax
podecCHOHATIBHOM AEATSILHOCTH;
NPE3CHTOBATh OU3HEC-UJICIO; ONIPEICIIATh
UCTOYHUKU (PUHAHCUPOBAHHUS

OCHOBBI OpraHU3aIUH PAOOTHI
KOJUIEKTHBA UCIIOJIHUTEIEH;
[TpuHLMIIBI 1€TT0BOTO OOIICHUS B
KOJUJIEKTHBE

OCHOBBI NPEANPUHUMATEIIBCKON
JESITEIIbHOCTH; OCHOBBI (DMHAHCOBOU
TPaMOTHOCTH; TIPaBHJIa pa3pabOTKH
OUM3HEC-TIAHOB; MOPSIA0K
BBICTPAWBaHUs MIPE3CHTALINN;
KpeAUTHbIE OAHKOBCKHE POy KTHI

2. CTPYKTYPA U COJAEP)KAHUE YUYEBHOM JUCIHUILIAHBI




2.1. O0beM y4eOHOM TMCIUIIMHBI U BU/IbI Y4eOHOH padoThI

O0bem
Buj yueOHoii padoThl

B Yacax
MakcumanbHas yueOHasi Harpy3Ka 66
Obsi3aTenbHas yueOHast HArpy3Ka 64
B TOM YHUCJIE!
TEOPETHYECKOE 00yUeHHE 40
MPAKTUYECKUE 3AHATHUS 24
CamocrosiTesqibHasi padoTa 2

IIpomeskyTounas arrectauus B gopme 1udpPepeHUNPOBaAHHOIO 3aUeTa




2.2. Temamuueckuii naan u cooepicanue yueoHoi OucyuniuHl

HaumenoBanne Coaepxxanue y4eOHOro MaTepuaJa M (pOPpMbI OPraHU3ANUM AeATeJIbHOCTH o0ydaomuxcs | O0bem B OcBauBaemble
pa3/ieioB H TeM yacax | 3JieMeHTbl KOMIeTeHIMii
1 2 3 4
Tema 1. Cymnoctsb u Copaepxxanue yueOHOro MaTepuajia OK 01, OK 02, OK 04,
xapakTepHsblie 4epThl | [loHaTHe MeHeKMeHTa. MEHeIKMEHT Kak OCOOBIH BHJ NpOo(ecCHOHATBHON IesTEeIbHOCTH. OK 05, OK 09, OK 10,
COBPEMEHHOI 0 Lenu 1 3a7a4u ynpaBieHus Opranu3ausaMu. Mctopus pa3BUTHsI MEHEDKMEHTA.
MEHE/IZKMEHTa Oco0eHHOCTH MEHEKMEHTA B 00JIaCTH MPO(ECCHOHANBHOMN IeITeIbHOCTH. 14 OF L HTES.7, HES-10
HcTopus pa3BUTHS MEHEDKMEHTA.
B ToM 4uc/ie NpaKTHYeCKUX 3aHATHIA
Tema 2. OcHOBHDIE Conep:kaHnue yueOHOr0 MaTepuaJa OK 01, OK 02, OK 04,
(yHxumu [Tpunnune! wianupoBanus. Buapl maanupoBanrs. OCHOBHBIC 3Talbl INIAHUPOBAHMS. OK 05, OK 09, OK 10,
MEHE/IZKMEHTa Buasl KOHTpOIIS: IpeIBapUTENbHBIN, TEKYIIHA, 3aKIIOYUTENbHBIA. OCHOBHBIE 3TAIBl KOHTPOJIS. 14 OK 11, 11K 9.7, TIK 9.10
Tunsl opraHM3anMOHHBIX KOHGIMKTOB. Mertoasl ympasienus koHpiaukramu. [Ipupoma wu
IPUYMHBI CTpecca
B ToM Ync/ie IPAKTHYECKHUX 3aHATHI 1 J1a00paTOPHBIX padoT
Tema 3. OcHOBBI Conep:xanue yueOHOr0 MaTepuaJia OK 01, OK 02, OK 04,
ynpasJieHHs CyIHoCcTs  ympaBieHUs IepcoHaioM. TeopeTwdeckne MPEANOCHUIKA TIpoIiecca  YIpaBJICHHUS OK 05, OK 09, OK 10,
NEePCOHAIOM TIEPCOHAIIOM Ha OCHOBE TEPEI0BOr0 OTEYECTBEHHOTO M 3apyOeKHOTO OITBITA.
CymHocts oT00pa nepconana. CoBpeMeHHbIe (JOPMBI 1 MeTOABI 0TOOpa mepconana. Oprannzauus | 17 OKTLITKS.7, K910
cobecenoBanue ¢ nepconanoM. [logbop u oreHka nepconana. [Topsimok mpoBeaeHHUs: HHCTPYKTaxa
COTPYIHUKOB
B ToM 4uc/ie NPpaKTHYeCKUX 3aHATHIA
Tema 4. Conep:xaHue yueOHOr0 MaTepuaJia OK 01, OK 02, OK 04,
Ocobennoctu OcoOeHHOCTH JIeATeNbHOCTH B cdepe HHOOPMAIMOHHBIX CHCTEM M MPOTrPAMMHPOBAHMUSL. OK 05, OK 09, OK 10,
MEHEKMEeHTa B OcCHOBHBIE 33JI1a4¥ OPTaHU3AIMOHHO-YIIPABICHUECKON JEATENILHOCTH (MEHEDKMEHTa) B chepe 20 OK 11, TIK 9.7, TIK 9.10
ob1acTn UHQOPMAITMOHHBIX CHCTEM U MPOTPaMMHPOBAHHS.
npodeccuonanbLHOMi B ToM 4mnc/ie NPaKTHYECKUX 3aHSATHI
JeATeIbHOCTH

TemaTHka NPpaKTHYECKUX 3AHATHIL:

Brmonnenne ¢pparmenta SWOT-ananu3a (C ucnonszoBanuem [1K).

Pemenne cuTyallnoHHBIX 3a7ja4 MO OLIEHKE CUCTEM MOTHUBALIMU Tpya

AHanu3 KOH(QIMKTHOHW CUTyallud ¢ IPUMEHEHHUEM METOIOB pa3pelIeHIs] KOHPIUKTOB
Pemenne cuTyallmOHHBIX 337a4 O IPUHATHUIO YIIPABIEHYECKUX PEIICHUN




e lnenTudukanus puckoB mpeanpusTus. PacnpeieneHue pruckoB 10 BEPOSITHOCTH UX BOSHUKHOBEHUS H CTCTICHH
BITUSTHUSL.

e (CocrapneHHe IJIaHAa JEIIOBON Oecebl C 3aKa3UUKOM
e OmpenesneHyre TUIA ¥ CTPYKTYPHBIX COCTABIISFONIMX KOH(MIIMKTHOM CUTYAIIVH.

CamocTosiTeJbHas paﬁoTa 110 MMOATOTOBKE K 3a4Y€TYy

HpOMe)KyTO‘lHaﬁ arTrecranus

Bcero:

66




3. YCJIOBUS PEAJIM3AIIAA ITPOT'PAMMBI YYEBHOM JACIHATLIAHBI

3.1. dns peanuszanuu mporpamMmbl ydeOHOW TUCHMIUIMHBI npeaycMoTpeH KabuneT conumanbHO-
HKOHOMHYECKUX TUCHUIUIMH (Ayautopust Ne 43). YueOnas ayautopus s IPOBEACHUS 3aHATHIA
BCEX BUJOB, MPEIYyCMOTPEHHBIX 00pa30oBaTENIbHON MPOrpaMMoOii, B TOM YHCJE TPYHIOBBIX U
WHJIUBUYaTbHBIX KOHCYJIbTAIMM, TEKYIIEro KOHTPOJS M MPOMEKYTOUYHOW aTTecTauuu: 25
MOCAJIOYHBIX MECT, pabouee MECTO IMpernojaBaTelis, Jocka ayJuTopHas, IKad A XpaHeHUs
METOJUYECKMX MAaTepHalioB, KOMIUIEKT IUJIAKaTOB MO MCTOPUU, KOMIUIEKT KapT, KOMILJIEKT
pa3IaTOYHBIX JUIAKTHYECKUX MAaTEepUajoB, MepCcOHaNbHBIM KommbioTeplntelPentiumG3250,
npuaTepSAMSUNGSM2070, npoekropAcerX1261P, skpan ScreenMedia.

[Iporpammuoe obecnieuenue:

Windows 10 Professional,;

Microsoft Office 2016;

Antusupyc Kaspersky Endpoint Security;

Bbpay3zep Google Chrome

7-Zip;

Mozilla Thunderbird;

Foxit Reader;

K-Lite Codec PackFull

3.2. UuopmanmonHoe obecriedeHre peajan3anuu NporpaMmmbl

OcHoBHas1 JIMTEpaTypa

Ka3naueBckas, E.H. MeHekMeHT: y4eOHHK Ui CpPEIHETo MpOo(decCHOHATBHOTO 00pa30BaHUs
/ T'.b.Ka3naueBckas. - MockBa : KuoPyc, 2021. - 240 c. — (TOII-50). Pexxum noctyma:
https://book.ru/book/936304

MuxaneBa, E.Il. MenemkMeHnT: ydeOHOe mocoOue s CpeaHero mNpodecCHOHATBHOTO
obpazoBanus / E.Il MuxaneBa.- 2-e u3z., nepepad. u mom.- Mocksa : FOpaiit, 2020.- 191 c.-
(ITpodheccuonansHoe 0Opa3oBaHKE)

- buGnuorp.:c.188-191.

MuxaneBa, E.Il. MeHemkMmeHnT: ydeOHOe mocoOMe [UIsl CpeaHero MpodecCHOHATBHOTO
obpaszoBanus / E.Il MuxaneBa.- 2-e u3n., nepepad. u nom.- Mocksa : FOpaiit, 2021.- 191 c.-
(ITpodeccuonansHoe o6pazoBanue). Pesxxum nocrymna: https://urait.ru/bcode/468306

JlonoHUTEIbHbIEe HCTOYHHKH:

I'puboB, B.Jl. MenemkMenT: ydeOHOE TmocoOMe Il CcpeaHero MpodecCHOHATIBHOTO
obpazosanus / B.J[.I'puboB. - Mocksa : KnoPyc, 2021.- 275 c.

Pexxum moctyma: https://book.ru/book/936258

I'pudoB, B.JI. OCHOBBl SKOHOMHKH, MEHEIXKMEHTa M MAapKeTHHTa.. y4eOHOe MocoOHe Ui
cpeanero npodeccronanbHoro oopazosanus / B.J[.I'pubos.- Mocksa : KnoPyc, 2021.- 224 c.
Pexum noctyna: https://book.ru/book/939313

Ka3naueBckas, E.H. MeHekMeHT: y4eOHUK Ui CPEHETO MPpOo(decCHOHATBFHOTO 00pa30BaHUs
/ I".b.Ka3nauenckas. - Mocksa : KnoPyc, 2021. - 240 c.

Pexxum noctyma: https://book.ru/book/936304

KnbimoBa, E.H. Menemxment: yue6Hoe mocobue / E.H.Kapmmosa. - MockBa : ®OPYM:
NH®PA-M, 2020. - 304 c. - (IIpodeccuonanpHOE 00pa3oBaHue).

Pexum noctyna: https://new.znanium.com/catalog/product/1052237




KoporkoB, 9.M. MeHe)KMEHT: YYeOHHUK IS CPeAHEro Mpo(eCcCHOHAIBHOTO 00pa3oBaHUs /
3.M.KopoTtkoB. - 3-e wu3n., mepepad. u gom. - Mocksa: IOpaiit, 2020.- 566 c. -
(ITpodpeccuonansHoe 00pa3oBaHue).

Pexum noctyna: _https://urait.ru/bcode/451068

Ky3neunos, FO.B. MeHemxMeHT: y4eOHHK A1 CpelHEro MpodeccHoHanbHOTo 00pa3zoBaHus /
10.B.Ky3nenoB [u ap.]; nox penakuuen HO.B.Ky3nenosa.- Mocksa : FOpaiit, 2020. - 448 c. -
(ITpodeccuonansHoe 0OpazoBaHue).

Pexxum noctyma: https://urait.ru/bcode/453155

CetrxkoB, B.M. MeHemkmenT: ydyeObHOe mocoOue s cpeaHero mnpodecCHOHaTbHOTO
obopazoBanusi / B.M.CerkoB.- MockBa : KunoPyc, 2021. -149 c. Pexum pocryna:
https://book.ru/book/936628

4. ONEHOYHBIE CPEJACTBA U METOIMYECKHUE MATEPHAJIBI

1O JUCIHHAITJIMHE
Pezynomamut 06yuenus Kpumepuu oyenku Dopmbl u Memoowvl
OUeHKU
Ilepeuens snanuti, oceaugaemvix 8 [Tpumepst popm 1 MeTOIOB
PamMKax OUCyuniunbl «OTIMYHOY - TEOPETHUECKOE | KOHTPOIS H OLECHKH
CoJiepKaHue Iéypca ocgoeﬂo . KoMMbIoTepHOE
@OYHKIMH, BUJBI U TICUXOJIOTUIO MOJTHOCTH 1} JIOB
YHKIMH, BUA OJIHOC g’ €3 MpObETIoB, TECTHUpPOBaHUEC HA 3HAHUC
MECHEDKMEHTAa MCHUA CHOPMUPOBAHBI, BCC
a 4 PMHP ’ TEPMHUHOJIOTHH I10 TEME;
MIPelyCMOTPECHHBIE
MeToIbI ¥ 3TAIlbl IPHHATHS IPOrpaMMOoit yueOHBIE | Tecruposanue. ...
pelIeHu 3aaHAS BBITIOJHEHB, | Konrposbhas
KA4eCTBO WX BBINONHeHHs | PadoTa ...
TexHomornu u HHCTPYMCHTBI OLIEHEHO BBICOKO. . CamocTosTenpHas
MOCTPOCHHUS Kapbephbl paGQTa,
«XO0pOoII0» - TEOPETUUECKOE | o 3ammTa
OcobennocTH MCHCIIPKMCHTA B COZIEp’)KaHUE Kypca OCBOEHO pe(bepaTa
obrnactu npodeccruoHanbHON TIOITHOCTBIO, 6e3 Hpobernos, | | Cenmap
NEeSITEIIbHOCTH HEKOTOpHbIE YMEHUS .
. 3anmTa KypcoBOu
chopMHUPOBAHBI 5
aboThI (TIpoeKTa
OCHOBBI OpraHU3auu padoThHI HEIOCTATOYHO, Bce | P (Tp )
KOJUIEKTHBA UCIIOJIHUTENEH; TIpeyCMOTPEHHBIC . Brimonnenue
porpamMmMmoit y4eOHbIe | MPOCKTA;
IIprHIHIIBT 1€T0BOTO OOIICHNS B 3amaHus BBITIOJIHEHB, | Ha6monenue 3a
KOJIJICKTHUBE HEKOTOpbIE BH[bl 3aJaHUHN | BHIIOJHEHHUEM
- BBIIIOJIHEHBI C OIIMOKAMHU. MPAKTUYECKOT O 3a1aHUs.
Ilepeuenv ymenuii, oceausaemulx &
(1eATenbHOCTBIO CTY/IEHTA)
PAMKAX OUCYUNTUHBL «Y IOBJIETBOPUTETIHLHOY - 0
. eHKa
TEOPETUYECKOE CO/CpKAHHE t
YrpaBiarh puckaMu u KypCa OCBOGHO YACTHUHO, Ho | BPIHOTHEHHS
KOH(IUKTaMH npo6eJIb! He Hocst | TPAKTHICCKOTO
I 5 CYILLECTBEHHOTO XapakTepa, | 3aJaHHs(paboTer)
WHUMaTh OOOCHOBaHHbBIC
p HEOO0XOINMBbIE yMEHHS | * ITogroroska u
pEHICHHS paGoTHl ¢ OCBOEHHBIM | BBICTYIUICHHE C JOKIAIOM,
MaTepuajioM B OCHOBHOM | coOOIIEHHEM,




BeicTpauBarts TpaekTOopun
po(hecCHOHATBEHOTO U
JMYHOCTHOI'O Pa3BUTHUSA

[TpumensaTh nHGOPMAITIOHHBIE
TEXHOJIOTUH B chepe yrnpaBleHHUs
IIPOU3BOJCTBOM

CTpOI/ITB CUCTCMY MOTHBAIIUA
Tpyaa

VYnpaBiasaTh KOHQIUKTAMH,

Bnaners 3TUKOU IEJIOBOTO
oO1eHus

chopMUpPOBaHKI,
OOJILIITMHCTBO
MIPETyCMOTPEHHBIX
porpaMmMoit oOydeHus
Y4EOHBIX 3aJaHuI
BBITIOJTHEHO, HEKOTOphIC U3
BBITTOJHEHHBIX 3aaHui

coJiepKaT OITHOKH.

«HeynoBneTBOpUTEIIBHO» -
TEOPETUYECKOE CONEPIKAHUE

Kypca HE OCBOCHO,
HEOOXO/IUMBIE yMEHHUSI He
c(OpMHPOBAHBI,

BBITOJIHEHHBIE yueOHbIe

3aJaHus coJiepXkKarT TpyOble
OLIHOKH.

MIPE3CHTALMEN. . .
. Pewenne

CUTYallMOHHOM 3a/1a4H. ...




